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All apparel featured in this report 
comes from GENESCO divisions: 

Cover — Haywood, Girltown 
Retail — Bonwit Teller— 

Beverly Hills 

Footwear —Johnston and Murphy, 
Flagg Bros., Evins, Cover Girl, 
Storybook 

Men’s — Phoenix Clothes, 

Hardy Amies of London 
Women's and Children’s — 
Greensboro Manufacturing, 
Rona Dresses 

International — Swan Original, 
Eterna Shirts 


GENESCO Inc 


Annual Report 1973 


Financial Highlights 

YEAR ENDED 31 JULY 


AmLAND PUBLIC UBRAH> 
BUSINESS INF. BUR. 

CORPORATION FILE 



1973 

1972 

Net sales —continuing operations 

$1,224,550,000 

$1,158,933,000 

Earnings after taxes —continuing operations 

14,491,000 

20,137,000 

Primary earnings per common share — 



continuing operations 

$ .85 

$1.31 


Net sales 

$1,410,503,000 

$1,395,403,000 

Earnings before extraordinary loss 

2,720,000 

12,813,000 

Extraordinary loss net of taxes 

(55,623,000) 

(3,909,000) 

Net earnings (loss) 

(52,903,000) 

8,904,000 

Primary net earnings (loss) per common share 

$(4.54) 

$ .41 


Areas of Business 

GENESCO’s business falls into five major 
areas of apparel operations: Retail, Foot¬ 
wear, Men’s Apparel, Women’s and 
Children’s Apparel and International 
Operations. The charts at right show fiscal 
1973 total volume and pretax earnings for 
continuing operations. 


Net Sales from 
Continuing Operations* 

(By Major Business Category) 


S400 MIL 


$300 MIL 


$200 MIL 


$100 MIL 


11111 

RETAIL F'WEAR MENS WOMENS INT’L 


Pretax Earnings (Loss) from 
Continuing Operations* 

(By Major Business Category) 


$12.5 MIL 


$10.0 MIL 


$ 7.5 MIL 


$ 2.5 MIL 


$ •2 5 MIL 





% 

DOLLARS 

Retailing 

29.9 

$438,488,000 

Footwear Mfg. 

& Whlse. 

24.7 

362,697,000 

Men’s Apparel 

16.1 

236,554,000 

Women’s and 
Children's Apparel 

17.7 

259,499,000 

International 

116 

169,475,000 

TOTAL 

100.0 

$1,466,713,000 


‘Before elimination of intercompany & noncorv 
solidated international sales 



% 

DOLLARS 

Retailing 

39.6 

$12,458,000 

Footwear Mfg. 

& Whlse. 

42.8 

13,463,000 

Men’s Apparel 

(13.6) 

(4,293.000) 

Women’s and 
Children's Apparel 

11.1 

3,499,000 

International 

20.1 

6,334,000 

TOTAL 

100.0 

$31,461,000 


‘Before consolidating eliminations & non- 
allocated corporate expenses 
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REPORT TO STOCKHOLDERS 

To Our Stockholders: 

From 1959 to 1972, GENESCO 
expanded rapidly, with annual 
volume increasing from $276 
million to $1 billion 395 million. 
During this period, many operations 
were acquired which have made 
significant contributions to 
earnings. Other acquisitions, how¬ 
ever, failed to meet expectations, 
creating an adverse effect on 
earnings. As a result, a major 
consolidation and restructuring of 
the corporation was undertaken 
beginning in March 1973. 

Your Board of Directors and 
management have taken a number 
of major steps designed to 
reverse the downward trend in 
earnings that had developed in 
recent years. These include: 

• The designation of a chief 
executive officer of the corporation. 

• The implementation of a new 
management organization structure 
with clear lines of responsibility, 
authority and accountability. 

• The decision to restructure, sell 
or discontinue certain operations 
with serious operating losses and 
limited future potential together 
with the establishment of a $60 
million reserve to provide for losses 
anticipated in connection with this 
program. 

• The divestment of certain other 
operations which did not fit in with 
the corporation’s long-range plans. 

• Placing experienced merchan¬ 
dising and marketing people in key 
executive positions. 

• The strengthening of internal 
control systems. 

Financial Results 

The potential of the corporation 
can best be measured by examin¬ 
ing the results of continuing 
operations, excluding operations 
disposed of or whose disposition 
has been provided for in the 
$60 million reserve. In fiscal 1973, 
these continuing operations had net 
sales of $1,224,550,000 and 
pre-tax earnings of $29,335,000. 
Net earnings after taxes for these 
operations were $14,491,000, or 
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85 cents per share. 

GENESCO had total net sales, 
including all operations, for the 
fiscal year ended 31 July 1973 of 
$1,410,503,000. Earnings before 
extraordinary loss were $2,720,000. 
After deducting the preferred 
dividend, this represented a loss of 
9 cents per common share. The 
establishment of the $60 million 
reserve created an extraordinary 
loss which resulted in a net loss of 
$52,903,000, dr $4.54 per 
common share, for the year. In 
order to give a more detailed 
discussion of the year’s results, we 
have included a Financial Review 
section immediately following this 
letter. 

The $60 Million Reserve 

The majority of GENESCO’s 
operations are profitable. Some 
currently unprofitable operations 
are being retained because 
management believes they have 
profit potential. Certain 
operations, however, had serious 
operating losses and, in manage¬ 
ment’s view, have little future 
potential for GENESCO. These 
companies lost $18,204,000 before 
taxes in fiscal 1973 and 
$15,390,000 in fiscal 1972. 

With these facts in mind and in 
order to eliminate this drain on 
corporate earnings, the Board 
determined that: 

1. A nationwide chain of variety 
stores does not fit the long-range 
plans of the corporation. As a 
result, GENESCO will attempt to 
sell S. H. Kress as a going busi¬ 
ness. In the interim, plans are 
proceeding to close approximately 


one-third of the existing 347 Kress 
stores shortly after the 1973 holiday 
season to reduce losses. 

2. Confezioni Sanremo, our 
Italian men’s clothing manufacturer, 
has been adversely affected by 
Italy's growing political, social and 
economic problems. As a result, we 
plan to dispose of the Sanremo 
operation in the most economical 
manner available. 

3. Approximately 100 women’s 
footwear stores and leased 
departments would be closed and 
management's efforts concen¬ 
trated on improving the results of 
the remaining 214 stores and 
departments which we believe have 
definite profit potential. 

4. Five additional European 
subsidiaries making women's 
sportswear, dresses, foundation 
garments and lingerie would be 
disposed of. 

5. GENESCO's knitting operations 
would be reorganized. The 
Style-Knit plant in Greensboro, 
North Carolina has already been 
closed, and the machinery trans¬ 
ferred to Lebanon Knitting Mill, 

a profitable operation which 
produces fine quality knit piece 
goods. In addition, the Kingsboro 
plants in Nashville and McMinnville, 
Tennessee are to be closed shortly. 

We believe that the reserve of $60 
million will be sufficient to cover the 
full cost of these steps. 

Therefore, none of these costs 
should affect our financial results 
after fiscal 1973, the year just 
ended. Furthermore, as a result of 
all these steps, we are convinced 
that the corporation’s future 
prospects will be enhanced. 

Other Divestments 

During fiscal 1973 we made other 
important changes in the 
structure and operation of 
GENESCO. We sold or closed a 
number of operations which did 
not fit the corporation’s long-range 
plans. These divestments produced 
a net gain for GENESCO. 




GENESCO Organization 



Footwear Retail 
Wholesale and Manufacturing 


Apparel 

Wholesale and Manufacturing 


Apparel 

Retail 


International Operations 

Manpower & 

Operations Development 

Administration, 

Finance & Control 


New Organization Structure 

In many ways the most significant 
internal change has been 
GENESCO’s new management 
organization structure. At the 
Board meeting at the end of 
February, the Directors 
designated me the chief executive 
officer of the corporation. I then 
designed and implemented a new 
management structure. As shown 
in the chart above, the chief 
operating officers and the chief 
administrative officer report 
directly to me. Each officer is 
responsible for a major area of 
GENESCO’s operations. 

Reporting to the chief operating 
officers are the group presidents, 
each of whom is responsible for a 
number of related operating 
companies. Reporting to the group 
presidents are the presidents of 
the operating companies. 

In this chain of command, each 
executive knows his responsibilites, 
has the authority to take the action 
necessary to produce results, and 
knows that he is accountable for 
those results. This organization 
permits the rapid, decentralized 
decision-making necessary in the 
apparel industry. 

Recognizing the importance of 
merchandising and marketing 
expertise in all areas of 
GENESCO’s business, we have put 
new emphasis on placing 
experienced merchandising and 
marketing executives in key 
positions. For example, the new 
chief operating officer of all our 
men’s and women's retail apparel 
companies has an outstanding 
record as a retail merchant. The 


new group president of women’s 
specialty retailing has had 
extensive high-level experience in 
women's fashion merchandising. 
The new president of our Bonwit 
Teller division is an experienced 
executive with years of successful 
performance in the women's 
specialty retail field. More 
recently, in the apparel field, one 
of our most successful marketing 
executives, the president of one of 
our companies, was named group 
president in charge of all com¬ 
panies distributing women’s and 
children’s branded apparel. This 
trend toward placing merchan¬ 
dising and marketing executives in 
key management jobs is continuing. 

Since February, we have instituted 
significant new internal controls 
designed to strengthen the 
financial reporting of decentralized 
operations. New procedures and 
reporting relationships have been 
established in both accounting and 
auditing. One significant change 
was to make operating company 
controllers accountable to the chief 
accounting officer of the 
corporation. This gives us greater 
centralized control for a more 
effective performance reporting 
system. At the same time, the 
internal audit department is being 
significantly expanded to provide 
thorough follow-up on the 
accuracy of operating company 
financial reporting and com¬ 
pliance with central accounting 
policies. Likewise, a centralized 
real estate program has been 
instituted to control all lease costs 
and commitments. 


Another major area of internal 
improvement has been the reduc¬ 
tion of central administrative 
expenses. These expenses for 
fiscal 1974 are budgeted to be 13% 
lower than fiscal 1973. Moreover, 
we have reduced our management 
payroll by 233, including ten 
fewer corporate officers than a 
year ago. 

Future Outlook 

GENESCO’s financial condition is 
sound. In April 1973 our financial 
subsidiary completed a $50 million 
long-term financing with the 
Prudential Insurance Company of 
America at favorable rates. In June 
your Board determined that, in view 
of the establishment of the loss 
reserve and the restrictions of the 
corporation's long-term loan agree¬ 
ment, the quarterly dividend on 
GENESCO common stock would 
be suspended. 

Our principal goal is to restore 
GENESCO to an upward earnings 
trend which would permit 
restoration of the dividend. 

We believe the steps we have 
taken and are taking will have 
this effect. We expect the 
beginning of this improvement to 
be reflected in this year's results. 



Franklin M. Jarman 
Chairman and Chief 
Executive Officer 
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FINANCIAL REVIEW 


As discussed in the Report to 
Stockholders, fiscal 1973 was a 
significant year in the history of the 
company. Major changes in top 
management structure and philos¬ 
ophy resulted in important 
decisions which had a substantial 
impact on current financial results 
and the future financial outlook of 
the company. The purpose of this 
section of the annual report is to 
provide an overview of the 
operations and financial condition 
of the company. 


OPERATIONS 


The decision with the most 
significant financial impact was the 
decision to sell, discontinue, or 
restructure a series of losing 
operating divisions with limited 
potential for future profitability. 

The pretax operating loss of these 
operations was $18,204,000 in 
1973 compared with a loss of 
$15,390,000 in 1972. In order to 
provide for potential losses which 
may be incurred in the implementa¬ 
tion of this decision, a reserve of 
$60,146,000 was established by a 
special, one-time charge against 
1973 net earnings. Also during 
fiscal 1973, the company sold or 
discontinued several other 
operating divisions. This action 
resulted in a pretax gain of 
$3,649,000. 

The net loss for fiscal 1973, after 
giving effect to these actions was 
$52,903,000. Before extraordinary 
losses, however, the company 
produced net earnings of 
$2,720,000 in 1973 compared 
with $12,813,000 in 1972. 

In arriving at a realistic assessment 
of the current operations and 
future earnings potential of the 
company, a more meaningful 
indicator is the results of those 
operating divisions which will 
continue to operate in the future. 
The performance of these 
continuing operations is shown 
as follows (in thousands): 



1973 

1972 

Sales. 

$ 1 , 224,550 

$1,158,933 

Pretax earnings 

$ 29,335 

$36,797 

Primary earnings 



per common 



share 

$.85 

$1.31 


GENESCO’s continuing business 
falls into five major areas of 
apparel operations: retailing, foot¬ 
wear, men’s apparel, women’s and 
children's apparel, and international 
operations. In addition, the retail 
operations can be broken down 
into the subcategories of footwear 
and apparel. Commentary 
regarding the current condition 
and future outlook for continuing 
operations in each of these five 
areas is presented on pages 8-17 
of this report. The pretax earnings 
shown for each of these business 
categories have been reduced by a 
charge representing its pro rata 
share of corporate financial and 
administrative expenses. This 
charge is made to individual 
operating divisions by applying a 
percentage approximating the 
prime interest rate to the operating 
division’s average investment in 
accounts receivable, inventories, 
and depreciated fixed assets. 
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Net Sales from 
Continuing Operations 

Net sales of the major business 
categories are summarized as 
follows (in thousands): 


1973 1972 


Retailing - 

$ 438,488 

$ 429.445 

Footwear 

169,087 

163.535 

Apparel 

269.401 

265,910 

Footwear 

362,697 

305.607 

Men s apparel 

236,554 

241.781 

Women's & 
childrens 
apparel 

259.499 

228.990 

International 

operations 

169.475 

163.546 

Total 

1.466,713 

1.369.369 

Less intercompany 
and nonconsoh- 
dated interna¬ 
tional sales 

242,163 

210.436 

Consolidated net 
sales from 
continuing 
operations 

$1,224,550 

$1,158,933 


Pretax Earnings from 
Continuing Operations 

Pretax earnings (loss) of the five 
major business areas are 
summarized as follows (in 
thousands): 



1973 

1972 

Retailing 

$12,458 

$ 9.102 

Footwear 

9,748 

8.362 

Apparel 

2,710 

740 

Footwear 

13,463 

17,092 

Men s apparel 

(4,293) 

1,861 

Women's & 
children's 
apparel 

3,499 

2,767 

International 

operations 

6,334 

5.885 

Total. 

31,461 

36.707 

Consolidating 
eliminations and 
nonallocated 
corporate 
expenses 

(2,126) 

90 

Pretax earnings 
from continuing 
operations 

$29,335 

$36,797 


Restated Fiscal 1973 Quarterly Results 

Restated quarterly results (unaudited) for fiscal 1973 are presented below 
(in thousands): 


1973 



3 Mos. 

3 Mos. 

6 Mos 

3 Mos. 

9 Mos 

3 Mos. 

Fiscal 


Oct. 

Jan. 

Jan 

Apr. 

Apr 

July 

Year 

Net sales from 








continuing 

operations 

$321,848 

$320,681 

$642,529 

$307,387 

$949,916 

$274,634 $1,224,550 

Pretax earnings 








(loss) from 








continuing 

operations 

16.550 

12.526 

29.076 

5.923 

34.999 

(5.664) 

29.335 

Minority 

interest 

84 

72 

156 

68 

224 

113 

337 

Income 

taxes 

8.275 

6.263 

14.538 

2,962 

17.500 

(2.993) 

14.507 

Earnmgs(loss) 








fromcontm- 








uing opera¬ 
tions after 






(2.784) 

14.491 

taxes 

Operating loss 

8.191 

6.191 

14.382 

2,893 

17,275 



from discon¬ 
tinued opera¬ 
tions net of 
taxes 

(898) 

(967) 

(1.865) 

(3.652) 

(5.517) 

(6,254) 

(11.771) 

Earnings (loss) 








before extra¬ 








ordinary 

loss 

7.293 

5.224 

12.517 

(759) 

11.758 

(9.038) 

2.720 

Extraordinary 








gam (loss) 
net of taxes 

(345) 

(274) 

(619) 

1.170 

551 

(56.174) 

(55.623) 

Net earnings 
(loss) 

$ 6.948 

$ 4.950 

$ 11.898 

$ 411 

$ 12.309 

$(65,212) $(52,903) 


Primary 
earnings 
(loss) per 
common 
share 


Continuing 
operations $ 

Discontinued 

58 

$ 41 

$ 99 


(15) 

operations 

Before 

(.07) 

(08) 


extraordinary 
loss. 

.51 

33 

84 

Extraordinary 




Gain 

(loss). 

(.03) 

(.02) 

(.05) 

Net 




earnings (loss) $ 

48 

$ .31 

$ 79 


$ .16 

$1.15 

$ (.30) 

$ 85 

(29) 

(44) 

(.50) 

(94) 

(.13) 

.71 

(.80) 

(.09) 

09 

04 

(4.49) 

(4 45) 

$ ( 04) 

$ .75 

$(5.29) 

$ (4 54) 
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FINANCIAL REVIEW 


Interest Expense 

Interest expense applicable to 
continuing operations for fiscal 
1973 was $17,299,000 compared 
with $15,062,000 for fiscal 1972. 

Interest expense includes interest 
payments to GENESCO Financial 
Corporation (GFC), a wholly- 
owned nonconsolidated subsidary. 
These interest payments are 
designed to cover GFC's fixed 
charges at least 1.5 times. The 
pretax income of GFC of 
$2,440,000 in 1973 and 
$1,935,000 in 1972 is credited 
against interest expense. The net 
effect of this treatment is to show 
the interest expense of GFC as part 
of GENESCO's total interest 
expense just as it would be if GFC 
were a consolidated subsidiary. 


Depreciation and Amortization 

Depreciation and amortization 
(including amortization of lease 
rights] was $18,810,000 for 1973 
compared with $19,601,000 in 
1972. Depreciation and amortiza¬ 
tion of continuing operations was 
$14,375,000 for 1973. 


FINANCIAL CONDITION 


Working Capital 

Total working capital of 
$243,807,000 represents a decline 
of $35,225,000 from 1972. Of this 
decline, $26,861,000 is directly 
attributable to the working capital 
impact of the $60,146,000 reserve 
as shown by the following: 

Reduction of 
accounts 

receivable.$ (1,003,000] 

Reduction of 

inventories. (12,816,000] 

Fixed assets held 

for resale. 12,567,000 

Increase in current 

liabilities. (25,609,000] 

Net decrease in 

working capital. . . $(26,861,000] 


Other factors accounting for the 
change in working capital are 
shown on page 20. 

In spite of this decline, the current 
ratio of 3.0 to 1 represents a 
satisfactory position. Of the top 
100 corporations in the 1973 
Fortune list of the 500 largest 
industrial corporations, only 4 had 
a current ratio in excess of 3.0 to 1. 

Implementation of the action 
planned for those operations 
included in the reserve should have 
a positive impact on fiscal 1974 
cash flow. Sale of assets and 
liquidation of the current provision 
for discontinued operations at the 
values reflected on the 31 July 
Balance Sheet would produce net 
cash flow of $19,446,000 as 
indicated by the following: 


Cash Flow In: 

Sale or collection of 

accounts receivable . . $ 2,137,000 

Sale of inventory. 30,351,000 

Sale of fixed assets. 12,567,000 

Total Cash Flow In.$45,055,000 

Cash Flow Out: 

Liquidation of current 
provision for 
discontinued 

operations. (25,609,000) 

Net Cash Flow.$19,446,000 


Accounts Receivable 

The receivable amounts on the 
consolidated balance sheet are net 
of amounts financed with 
GENESCO Financial Corporation 
(GFC) and other financial 
institutions. Accounts receivable 
before financing are shown as 
follows: 

_1973 1972 

Net accounts 
receivable 
per balance 

sheet $ 44,093,000 $ 52,964.000 
Add amounts 

financed 130,921,000 154,725,000 

Less amount 
due from 
GENESCO 
Financial 
Corpo¬ 
ration .. _ — 20,000,000 

Total accounts 

receivable 175,014,000 187,689,000 

Less accounts 
receivable of 
discon¬ 
tinued 
opera¬ 
tions 3 ,865,0 00 11,100,000 

Accounts 
receivable of 
continuing 
opera¬ 
tions $171,149,000 $176,589,000 


Comparison of these amounts 
with sales from continuing 
operations ($1,224,550,000 in 
1973 and‘$1,158.933,000 in 1972] 
indicates significant improvement 
in the relative position of accounts 
receivable. Of greater significance 
is the accounts receivable turnover 
based on the average accounts 
receivable balances during the 
year. The accounts receivable 
turnover computed in this manner 
was 6.3 in 1973 compared with 
5.9 in 1972. The above accounts 
receivable have been reduced by 
allowance for bad debts and cash 
discounts amounting to 
$10,182,000 in 1973 and 
$8,166,000 in 1972. 
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FINANCIAL REVIEW 


Inventories (in thousands) 




1973 



1972 



Continuing 

Discontinued 


Continuing 

Discontinued 



Operations 

Operations 

Total 

Operations 

Operations 

Total 

Retail Merchandise. 

$ 90,803 

$ 30,244 

$ 121,047 

$ 86,803 

$50,755 

$137,558 

Finished Products 

62,057 

695 

62,752 

64,644 

2.878 

67,522 

Work in Process. 

35,842 

430 

36,272 

32,663 

1,660 

34,323 

Raw Materials 

54,933 

1,470 

56,403 

46,886 

3,872 

50.758 

Total Inventory. 

$ 243,635 

$ 32,839 

$ 276,474 

$230,996 

$59,165 

$290,161 


On the basis of continuing 
operations, inventory turnover 
[annual sales ■+■ average monthly 
inventory at balance sheet value) 
improved from 4.5 in 1972 to 4.8 
in 1973. 


Future Tax Benefits 

Operating losses in certain 
corporations in 1971 and 1972 
and the establishment of the $60 
million reserve in 1973 have 
resulted in substantial tax carry¬ 
forward benefits which will be 
used to offset taxes otherwise 
payable on profits earned in the 
future. These future tax benefits 
are recognized as assets on the 
consolidated balance sheet. See 
Note 4 to consolidated financial 
statements. 

Capital Expenditures 

Capital expenditures in fiscal 1973 
were $23,104,000 compared to 
$29,503,000 in 1972. Budgeted 
capital expenditures for fiscal 
1974 are $23,540,000. 


GENESCO Financial 
Corporation (GFC) 

GENESCO sells certain of its 
accounts receivable to GENESCO 
Financial Corporation (GFC), a 
wholly-owned nonconsolidated 
subsidiary, at the outstanding 
balance less a 10% reserve [15% in 
1972) against which uncollectible 
accounts will be charged. During 
fiscal 1973 GFC completed a 
$50,000,000 long term financing 
with The Prudential Insurance Com¬ 
pany of America. Of this amount 
$40,000,000 represented 8%% 
Senior Notes and the remaining 
$10,000,000 represented 8 %% 
Senior Subordinated Notes, both 
due 31 March 1988. The proceeds 
of this financing were used to 
repay subordinated notes in the 
amount of $20,000,000 to 
GENESCO. In connection with the 
financing, GENESCO increased its 
equity investment in GFC by 
$5,000,000. The balance provided 
additional working capital available 
for the financing of GENESCO 
accounts receivable. 


Dividends 

Total dividends paid on common 
stock were $6,362,000 ($.51 per 
share) in 1973 compared with 
$20,315,000 ($1.70 per share) in 
1972. Total dividends paid on 
preferred stocks were $3,906,000 
in 1973 and $3,922,000 in 1972. 
The quarterly common dividend 
was reduced from $.425 to $.17 
per share in October 1972 and 
was omitted in July 1973. 

Omission of the common dividend 
was a necessary step in view of the 
$60 million reserve established at 
31 July 1973. Resumption of the 
common dividend at the earliest 
possible date is a top priority 
objective when permitted by the 
restrictive covenants of loan 
agreements and justified by 
consistent earnings performance. 

Additional Financial Information 

Each year GENESCO files with the 
Securities and Exchange 
Commission a form 10-K report 
which contains more detailed 
financial information. If you would 
like to receive a copy, please send 
your request to GENESCO Inc., 
Route K-41, P.O. Box 941, 
Nashville, Tennessee 37202. 
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RETAIL SALES* RETAIL PRETAX EARNINGS* 

(IN THOUSANDS) _ (IN THOUSANDS) _ 



1973 

1972 


1973 


1972 

FOOTWEAR 

$169,087 

$163,535 

FOOTWEAR 

$ 9,748 

$ 

8,362 

APPAREL 

269,401 

265,910 

APPAREL 

2,710 


740 

TOTAL 

$438,488 

$429,445 

TOTAL 

$12,458 

$ 

9,102 
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GENESCO’s retail operations fall 
into two general categories: foot¬ 
wear and apparel. Footwear 
includes 1,378 men’s, women’s and 
family shoe stores and leased 
departments. Apparel operations 
include 175 speciality stores 
featuring apparel for men and 
women and a regional chain of 
126 general merchandise stores 
offering budget apparel and 
general merchandise for the 
entire family. 

Footwear Retail 

GENESCO’s 672 men's footwear 
stores, taken together, constitute 
the single largest contributor to 
corporate earnings. These divisions 

— John Hardy, Flagg Bros., 

Jarman, and Johnston and Murphy 

- all produced outstanding pretax 
earnings in fiscal 1973. Through 
excellent merchandising and 
marketing coordinated with the 
men’s footwear plants, each of 
these divisions has established a 
position of leadership in its 
particular market area. As a 
result, these divisions plan to add 
a total of some 60 new stores 
during fiscal 1974. 

GENESCO also operates two shoe 
divisions offering footwear for the 
whole family in stores and leased 
departments. Bell Bros., a chain of 
family shoe stores, is slated for 
further expansion. 

Extensive action is being taken in 
an effort to reverse the losses from 
the women’s footwear retail 
operations. As has already been 
mentioned, approximately 100 
units without future profit potential 
are being closed as part of the 
reserve established by the 
directors. This action will make 
available additional capital and 
management time, which can now 
be used as part of the program to 
improve the results of the 214 
units continuing to operate. 

Apparel Retail 

GENESCO has 128 specialty stores 
which offer primarily men’s 
apparel. As a group, these 
operations are slated for 
expansion. The most significant 
improvement in this group in 
fiscal 1973 has been in the 
Roos/Atkins stores on the West 
Coast. Under new management, 


Roos/Atkins initiated a major shift 
in marketing strategy to correct 
serious earnings problems. The 
operation changed from a highly 
promotional concept to one of 
offering consistent value and 
quality in fashion apparel. As a 
result, Roos/Atkins has come from 
a serious operating loss in fiscal 
1972 to approach break-even in 
fiscal 1973. Continuing improve¬ 
ment is expected for fiscal 1974. 
Eight of GENESCO’s ten other 
men's specialty store divisons 
turned in profitable results for the 
year. Among these, the Baron's 
and Burkhardt’s stores were 
particular standouts. 

There are 47 women’s specialty 
apparel stores. The best performer 
in this group is Plymouth Shops, a 
chain of 25 stores in the greater 
New York area. Plans are under 
way for further development and 
expansion of this operation. 

In July 1973 Mr. George Baylis, an 
experienced, professional retail 
executive, joined Bonwit Teller as 
president and chief executive 
officer. Under his leadership, 

Bon wit's is moving aggressively 
to improve its disappointing 
results. Another important event 
for this operation during the year 
was the opening of a Bonwit Teller 
store in Beverly Hills. This new 
store has been well received in the 
community. With new leadership at 
Bonwit’s and a successful transition 
at Roos/Atkins, GENESCO’s 
specialty stores are expected to 
continue the improving trend which 
started in 1973. 

GENESCO’s apparel retail 
operations also include the V. J. 
Elmore chain, concentrated in the 
Southeast. Elmore is a highly 
successful regional general 
merchandise chain serving the 
entire family. It has consistently 
increased both sales and earnings, 
and in fiscal 1973 set new high 
marks. The key to Elmore's 
success has been its manage¬ 
ment's knowledge of the South¬ 
eastern market and its flexibility 
in matching store size and 
merchandise to each location. 
Further growth is planned for this 
chain within this region. 


Summary 

GENESCO has many outstanding 
and highly profitable footwear and 
apparel retailing operations, 
including some of the most 
profitable divisons in the entire 
corporation. During fiscal 1973, 
major corrective action was taken 
in three key areas. First, a major 
change in marketing strategy was 
implemented at Roos/Atkins; 
second, an experienced retail 
executive was employed to 
provide new leadership and 
direction for Bonwit Teller; and 
finally, a major program was 
initiated to strengthen and 
improve the women’s footwear 
stores. 

The action taken since March 
represents a major change in the 
number and makeup of 
GENESCO’s retail operations. 
GENESCO will now concentrate 
primarily on stores featuring 
apparel and footwear, its 
traditional area of experience. 
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MANUFACTURING & WHOLESALE 


GENESCO’s footwear operations 
consist of divisions which manu¬ 
facture and wholesale footwear for 
men, women, and children in a 
broad range of styles and prices. 
Also included are the divisions 
which manufacture leather, soles, 
heels, adhesives, finishes and other 
footwear components. 

During 1973, there were three 
factors which had a major adverse 
impact on footwear operations. 

1 The change in Product Mix. 

In fiscal 1972, demand was high 
for three types of footwear- boots, 
canvas footwear, and “stitchout/ 
stitchdown” constructions (the 
casual “jeans shoes”]. This consis¬ 
tent demand permitted the plants 
to operate with high efficiency and 
low costs. When the product mix 
shifted in fiscal 1973, the footwear 
plants made the changeover, but 
nevertheless experienced start-up 
costs and temporarily reduced 
efficiency. 


2 Major Styling and Construction 
Changes. In fiscal 1973 the major 
fashion change was the emphasis 
on shoe bottoms: high heels, plat¬ 
forms, and clogs. As the footwear 
plants shifted, this new fashion 
emphasis necessitated major 
expansions of shoe bottom prepa¬ 
ration departments and the 
development of new manufacturing 
techniques. In men’s shoes, the 
advent of high heels introduced a 
whole new dimension to the men’s 
shoe factories. These styling and 
construction changes also 
complicated the manufacturing 
changeover. 

3 Rising Hide Prices. Compound¬ 
ing these two factors was a three¬ 
fold increase in hide prices in a 
year’s time caused by rising world 
demand. The unstable and unpre¬ 
cedented conditions which 
prevailed throughout fiscal 1973 
affected not only footwear 
divisions but leather operations 

as well. 

In response to this situation, a 
significant shift was made to man¬ 
made materials. This shift helped 
hold down costs, although 
differences between the nature of 
leather and the synthetic materials 
created additional manufacturing 
problems. 

Responding to these challenges, 
footwear manufacturing has been 
reorganized to reduce the reaction 
time for future fashion swings. At 
the same time, the changes and 
expenses required by these unusual 
conditions are now largely behind 
footwear. 


Summary 

Although footwear earnings were 
adversely affected by the unusual 
conditions in fiscal 1973, correc¬ 
tions have been made. As a result, 
these plants have recently begun 
producing at rates above those of 
fiscal 1972. 

The leather and footwear com¬ 
ponents operations have moved 
vigorously to expand their sales 
outside GENESCO. In fiscal 1974, 
almost 50% of their sales are 
projected to come from companies 
outside of GENESCO, compared 
with 30% in fiscal 1973. This will 
give them a better balanced 
business while continuing to serve 
the needs of GENESCO s foot¬ 
wear plants. 
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PRETAX EARNINGS 





FOOTWEAR RESULTS* 

[IN THOUSANDS) 



1973 

1972 

SALES 

$362,697 

$305,607 

PRETAX EARNINGS 

$ 13,463 

$ 17,092 


'continuing operations 
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MEN'S APPAREL RESULTS* 

(IN THOUSANDS) 



1973 

1972 

SALES 

$236,554 

$241,781 

PRETAX EARNINGS (LOSS) 

$ (4,293) 

$ 1,861 
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GENESCO’s men’s apparel 
divisions manufacture and 
distribute tailored and casual 
clothing as well as underwear, 
hosiery, belts, and accessories. 

Both branded and private label 
lines are offered in most categories. 

GENESCO has a number of 
strong, profitable men's wear 
operations despite the overall loss 
from this group. Phoenix Clothes 
amply demonstrates the potential of 
the tailored clothing market. By 
successfully anticipating rapid 
shifts in consumer demand, 

Phoenix has put together an 
impressive record, with 1973 as 
its best year ever in both sales and 
earnings. Similarly, the H-K 
Corporation's MALE brand slacks 
'n jeans continue to be the 
industry style leader. The change 
in fashion emphasis to a dressier 
look has in no way diminished the 
strength of this market, and H-K’s 
leadership continues to produce 
profitable results. In the men's 
hosiery market, Camp Industries 
showed substantial improvement 
in earnings. The emphasis on 
fashion colors and patterns has 
been a very positive factor in this 
business. 

Major programs are under way in 
an effort to improve the results of 
four major loss operations: DantO, 
Haywood, Esquire, and L. Greif 
and Bro. Dante is an outstanding 
name in the area of men’s fashion 
accessories. In order to supplement 
sales of men's jewelry, which have 
decreased due to the decline in 
popularity of shirts with French 
cuffs, Dante took two important 
steps during the year. First, it 
diversified into related accessories 
for men. Second, it significantly 
reduced its costs and overhead. 


Haywood, a manufacturer of men's 
and boys' casual and career 
clothing, is a combination of two 
work clothes manufacturers which 
were merged in fiscal 1970 to 
move into the fashion market. 
Problems later encountered in 
shifting marketing directions 
resulted in losses. Significant 
strides have been made in an effort 
to rebuild Haywood's earnings, 
consolidate its management, and 
redefine its market areas. In the 
last six months alone, Haywood 
reduced its expenses by over half 
a million dollars. 

Esquire Sportswear has recently 
initiated programs of corrective 
action aimed at improving its 
internal controls in the areas of 
purchasing and raw materials. The 
Esquire name continues to be a 
leader in men's better slacks and 
pants, and with this corrective 
action, the division its expected to 
improve its results. 

In response to dramatic shifts in the 
men’s tailored clothing industry, 
increasingly rapid fashion changes, 
and rising piece goods prices, a 
number of improvements have 
been made in the L. Greif 
operation. First, a number of top 
management changes have been 
made. Certain executives have 
been given new responsibilities, 
and others with special skills and 
abilities have been brought in from 
outside. Second, a series of new 
procedures and systems have been 
initiated. These are aimed at 
improving certain areas such as 
piece goods purchasing and 
production in order to reduce 
reaction time to changing 
conditions. Third, an extensive 
program of cost reduction has 
been put into action. 

The success of Phoenix Clothes 
clearly demonstrates the 
importance of the market for men’s 
tailored clothing. But to be 
successful, it is necessary to 
respond quickly to changing fabric 
markets and consumer demands. 
Greif is making significant 
improvements in these areas in an 
effort to correct its serious 
problems. 


Summary 

GENESCO’s men's apparel 
divisions include some outstand¬ 
ing profit performers. The results 
of these operations in fiscal 1973, 
however, are offset by significant 
problems in four divisions. The 
company feels that the viability 
and profit potential of these four 
operations fully justify the cur¬ 
rent efforts under way to restore 
them to acceptable levels of 
earnings. 
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AND CHILDREN S APPAREL 


GENESCO’s women’s and 
children’s apparel divisions manu¬ 
facture and distribute a complete 
line of apparel in most major price 
categories. Products include 
dresses, sportswear, outerwear, 
lingerie, foundation garments, 
sleepwear, and beach wear. 

Women’s and children’s apparel 
fashions have undergone radical 
changes in the past few years, the 
most significant being the switch 
from dresses to sportswear. The 
number of dresses produced by the 
industry this year is lower than the 
level of three years ago. While there 
are some signs that dresses are 
now beginning to come back, 
sportswear should continue to be 
the major factor in the women’s 
and children's apparel business. 
Even the new dresses now reflect 
the sportswear influence. 

In response to this shift, 
GENESCO’s dress divisions have 
modified their product lines and 
diversified into other types of 
apparel. Berkshire, for example, 
has upgraded its line and intro¬ 
duced a new line of separates 
called Go-B-Tweens to complement 
its dresses. Kenrose has also 
introduced a sportswear line called 
Sportivity and is now offering the 
Plaza South line of better dresses 
with a sportswear influence. On the 
other hand, Rona Dresses has 
been very successful offering 
better-priced misses dresses. By 
focusing on the desires of a well- 
defined market area, it has been 
able to continue its profitable 
operations in the dress business. 

Just as the dress industry has 
declined, so the sportswear 


industry has boomed. The strength 
of this market has naturally attracted 
new companies into the business. 
The resulting competition is fierce. 
In prior years, this competition plus 
internal problems resulted in losses 
in GENESCO’s sportswear 
divisions. In fiscal 1973, reorganiza¬ 
tions, stronger lines, and more 
competititve pricing resulted in a 
profitable performance by these 
operations. Susan Thomas, Vivo, 
Whistlestop, and Gordon were 
major contributors to these 
improved results. 

Children’s apparel has reflected 
the same change from dresses to 
sportswear as women’s apparel. 
Even more significant has been 
the change in the way children's 
clothes are purchased. Formerly, 
children’s clothes were bought by 
parents and were designed to 
catch the mothers’ eyes. Now the 
children are maturing more 
rapidly and make their own 
decisions at a much earlier age on 
what they want to wear. 

GENESCO’s children’s divisions 
did well in fiscal 1973. The 
Girltown division in particular 
produced an excellent increase in 
earnings. 

Other women’s and children’s 
operations have shown mixed 
results. The Greensboro division, 
which makes women's and 
children’s sleep and lounge wear, 
has accomplished a turnaround in 
its operations by reducing the 
scope of its lines and concen¬ 
trating on serving its volume 
customers. The foundation 
garment and panty hose businesses 
have been adversely affected by 
the trend to casual sportswear. 
GENESCO’s operations in these 
areas, Formfit Rogers and 
Charles H. Bacon, are well- 
managed, and are felt to have 
good prospects for rebounding 
with the fashion cycle. 


Summary 

GENESCO's women's and 
children's operations as a group 
have made improvement over 
fiscal 1972. At the same time, 
many of these divisions have 
initiated valuable diversification 
and are now less dependent on a 
single product category. 
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WOMEN’S AND CHILDREN’S 
APPAREL RESULTS* 

(IN THOUSANDS) 



1973 

1972 

SALES 

$259,499 

$228,990 

PRETAX EARNINGS 

$ 3,499 

$ 2,767 


'continuing operations 
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OPERATIONS 


GENESCO's international 
operations include manufacturing, 
wholesale and retail divisions 
offering a broad selection of 
apparel and footwear for men, 
women, and children. These 
operations are concentrated 
primarily in Canada and Europe. 
Also included are GENESCO’s 
footwear import and licensing 
operations. 

GENESCO’s Canadian operations 
manufacture and sell all major 
categories of footwear plus 
women’s foundation garments and 
lingerie. The total Canadian group 
has, in recent years, been 
consistently profitable. Two good 
examples are Agnew-Surpass, a 
coast-to-coast retailer of family 
footwear, and British Rubber 
Company, a manufacturer of all- 
weather footwear. In fiscal 1973, 
evSn those operations with 
problems in the past made 
definite earnings improvements. 

For example, both General Shoe of 
Canada and Formfit Canada 
turned around in fiscal 1973 and 
moved into the black. 

With all the Canadian operations 
now contributing to corporate 
earnings, this group is slated for 
further internal expansion and 
development. 

As mentioned in the Report to 
Stockholders, six European 
operations will be discontinued. 


A total of ten divisions will 
continue to make and sell a broad 
range of apparel products, 
including beach wear, shirts, 
footwear, robes, dresses, and other 
products. In addition, several retail 
operations offer a wide variety of 
apparel products. Each of these 
remaining operations is either 
profitable now or is felt to have 
definite profit potential. With 
the reduction in scope of 
GENESCO's European operations, 
increased capital and manage¬ 
ment are now available to aid these 
subsidiaries. 

Importing has been adversely 
affected by the two devaluations of 
the dollar plus rising costs overseas. 
GENESCO’s footwear import 
division competes on the basis of 
offering the latest fashion rather 
than strictly on a price basis. As a 
result, its sales have not been 
affected as much as many smaller 
importers. A top footwear 
executive has returned to 
GENESCO to oversee this 
operation. 

Licensing is another aspect of 
GENESCO’s international 
operations. Fashion knowledge, 
brand name recognition, and 
manufacturing techniques are all 
marketable commodities. For 
example, in the Spring of 1973, 
GENESCO completed a licensing 
and technical assistance agree¬ 
ment with a Japanese apparel 
corporation. The five-year, 
renewable agreement authorizes 
the Japanese company to manu¬ 
facture casual and service footwear 
and sportswear for the Japanese 
domestic market, using GENESCO 
trademarks, designs, manufacturing 
technology, and marketing 
assistance. The first fees from 
this agreement will be received in 
fiscal 1974. Continuing efforts are 
under way to expand this area of 
international operations. 


Summary 

With the disposition of some loss 
operations, the remaining 
European subsidiaries are in a 
much better position to develop 
and improve in the future. 
Meanwhile, Canadian operations 
are strong and improving. Con¬ 
tinued emphasis will be placed 
on improving footwear import and 
promoting GENESCO’s licensing 
operations. 
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INTERNATIONAL OPERATIONS RESULTS* 

(IN THOUSANDS) 



1973 

1972 

SALES 

$169,475 

$163,546 

PRETAX EARNINGS 

$ 6,334 

$ 5,885 


continuing operations 
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FINANCIAL STATEMENTS / 1973 


CONSOLIDATED BALANCE SHEET 31 July 

Assets 

CURRENT ASSETS: 

Cash. 

Receivables. 

Inventories. 

Fixed assets held for resale. 

Prepaid expenses. 

Future tax benefits . 


1973 

$ 12,475,000 
44,093,000 
276,474,000 
12,567,000 
734,000 
21.500.000 

1972 

$ 22,790,000 
52,964,000 
290,161,000 

2,042,000 

15,500,000 

383,457,000 


TOTAL CURRENT ASSETS 367,843,000 

Investments and long-term receivables. 


10,120,000 

21,370,000 

Future tax benefits. 


41,172,000 

16,242,000 

Plant, equipment and lease rights. 


141,654,000 

181,053,000 

Debt discount. 


887,000 

1,096,000 

Investment in excess of equity. 

Liabilities and Stockholders’ Equity 

CURRENT LIABILITIES: 


11,873,000 

TOTAL ASSETS $573,549,000 

13,436,000 

$616,654,000 

Unsecured short-term borrowing agreements. 

Accounts payable, accrued expenses, income taxes and 

$ 5,340,000 

$ 14,211,000 

current portion of long-term debt. 


93,087,000 

90,214,000 

Provision for discontinued operations. 


25,609,000 

- 


TOTAL CURRENT LIABILITIES 124,036,000 

104,425,000 

Long-term debt. 


113,013,000 

117,408,000 

Lease obligations. 


76,225,000 

75,187,000 

Minority interests. 


1,430,000 

1,040,000 

Provision for discontinued operations. 


20,728,000 

— 

Deferred income taxes. 


5,838,000 

3,164,000 

Deferred credits to income. 


11,167,000 

27,000,000 

Stockholders’ enuitv 


221.112.000 

288,430,000 

$616,654,000 

TOTAL LIABILITIES & STOCKHOLDERS’ EQUITY $573,549,000 
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FINANCIAL STATEMENTS / 1973 


CONSOLIDATED EARNINGS 

Year ended 31 July _ 1973 

Net sales. $1,410,503,000 

Discontinued operations. 185,953,000 

Net sales from continuing operations. 1,224,550,000 

Cost of sales. 855,320,000 

Non-recurring inventory writedowns. — 

Selling, administrative and general expenses. 321,049,000 

Equity in losses of nonconsolidated companies. 1,547,000 

Interest expense. 17,299,000 

1,195,215,000 

Earnings from continuing operations before taxes. 29,335,000 

Minority interest. 337,000 

Federal, state and Canadian income taxes. 14,507,000 

Earnings from continuing operations after taxes. 14,491,000 

Operating loss from discontinued operations net of taxes. (11,771,000) 

Earnings before extraordinary loss. 2,720,000 

Extraordinary loss net of taxes. (55,623,000) 

Net earnings (loss). $(52,903,000) 

EARNINGS (LOSS) PER COMMON SHARE 
PRIMARY 

Continuing operations. $ .85 

Discontinued operations. (.94) 

Before extraordinary loss. (.09) 

Extraordinary loss. (4.45) 

Net. $(4.54) 

FULLY DILUTED 

Continuing operations. $ .80 

Discontinued operations. (.89) 

Before extraordinary loss. (.09) 

Extraordinary loss. (4.45) 

Net. $(4.54) 


CONSOLIDATED EARNINGS RETAINED IN BUSINESS 


Year ended 31 July 

_ 1973 

Balance at beginning of year. $151,778,000 

Net earnings (loss). (52,903,000) 

Common dividends paid. ( 6,362,000) 

Preferred dividends paid. ( 3 , 906 , 000 ) 


BALANCE AT END OF YEAR $88,607,000 


This page should be read in conjunction with the Notes to Consolidated Financial Statements on 
pages 22, 23, 24, 25, and 26. 


1972 

Restated 

$1,395,403,000 

236,470,000 

1,158,933,000 

786,121,000 

8,400,000 

309,939,000 

2,614,000 

15,062,000 

1,122,136,000 

36,797,000 

173,000 

16,487,000 

20,137,000 

(7,324,000) 

12,813,000 

(3,909,000) 

$ 8,904,000 


$ 1.31 
(.59) 

.72 
(.31) 
$ .41 


$ 1.27 
(55) 
.72 
(■31) 
$ .41 


_ 1972 

$167,111,000 
8,904,000 
(20,315,000) 
( 3,922,000) 

$151,778,000 
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FINANCIAL STATEMENTS / 1973 


CONSOLIDATED ADDITIONAL PAID-IN CAPITAL 

Year ended 31 July 

_1973 

Balance at beginning of year. $136,227,000 

Sales price or fair market in excess of par or stated 

value of common and preferred shares issued. 1,336,000 

Principal amount of notes issued and stated value of 
preferred stock converted in excess of preferred 

stock exchanged and common shares issued. ( 3,147,000) 


BALANCE AT END OF YEAR $134,416,000 


CONSOLIDATED CHANGES IN FINANCIAL POSITION Year ended 31 July _ 1973 


SOURCE OF WORKING CAPITAL: 

Earnings before extraordinary loss. $ 2,720,000 

Depreciation and amortization of plant and equipment. 12,428,000 

Amortization of lease rights. 6,382,000 

Amortization of debt discount and changes in deferred taxes. 2,898,000 

Charges to earnings not requiring funds. 1,770,000 

Working capital provided from operations. 26,198,000 

Extraordinary items affecting working capital. (12,943,000) 

Proceeds from capital stock transactions, net. (1,783,000) 

Long-term debt issued. 3,210,000 

Plant and equipment sales. 3,027,000 

Additions to lease obligations capitalized. 14,238,000 

Other sources of working capital. 749,000 

$ 32,696,000 


USE OF WORKING CAPITAL: 

Dividends paid. $ 10,267,000 

Treasury stock acquired. 2,364,000 

Long-term debt paid or charged against working capital. 7,604,000 

Payments charged to lease obligations. 9,887,000 

Other changes in investments and long-term receivables. 14,695,000 

Plant and equipment purchases, including lease rights capitalized. 23,104,000 

Acquisitionofgoodwill.net . — 

Decrease in working capital. (35,225,000) 

$ 32,696,000 

Increase (Decrease) in working capital: 

Cash. $(10,315,000) 

Receivables. (8,871,000) 

Inventories. (13,687,000) 

Fixed assets held for resale. 12,567,000 

Prepaid expenses. (1,308,000) 

Futu re tax benefits. 6,000,000 

Total current assets. (15,614,000) 

Current liabilities. (19,611,000) 

Working capital. $(35,225,000) 


1972 

$133,999,000 

1,781,000 


447,000 

$136,227,000 


1972 


$ 12,813,000 
14,167,000 
5,434,000 
(296,000) 
3,562,000 

35,680,000 

(5,333,000) 

2,145,000 

2,186,000 

15,956,000 


$ 50,634,000 


$ 24,237,000 
3,543,000 
6,537,000 
6,923,000 
9,064,000 
29,503,000 
2,602,000 
(31,775,000) 

$ 50,634,000 


$ (8,417,000) 
(15,552,000) 
(992,000) 

(2,396,000) 

8 , 000,000 

(19,357,000) 

(12,418,000) 

$(31,775,000) 
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FINANCIAL STATEMENTS / 1973 


GENESCO FINANCIAL CORPORATION AND SUBSIDIARY 


Consolidated Balance Sheet 31 July 

Assets 1973 

Cash . $ 508,000 

Accounts receivable purchased from GENESCO 

less contract reserve withheld. 11 6,633,000 

Notes receivable-Trustee of GENESCO employee 

stock purchase plans. 7,910,000 

Notes receivable — other. 4,697,000 

Prepaid interest.. 741 ’000 

Investments and other assets. 407,000 

Deferred long-term note expense. 423,000 


Liabilities and Stockholder's Equity $131,319,000 

Notes payable to banks. $ 62,150,000 

Subordinated notes due GENESCO. — 

Accrued liabilities. 1 , 574,000 

Long-term debt. 50,000,000 

Stockholder's equity. 17,595,000 


$131,319,000 


This page should be read in conjunction with the Notes to Consolidated Financial Statements on 
pages 22, 23, 24, 25, and 26. 


_1972 

$ 3,905,000 

133,819,000 

3,800,000 

5,632,000 

1,053,000 

520,000 


$148,729,000 

$117,150,000 

20 , 000,000 

133,000 

11,446,000 

$148,729,000 
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ACCOUNTANTS’ REPORT 


Peat, Marwick, Mitchell & Co. 
Certified Public Accountants 
Life & Casualty Tower 
Nashville, Tennessee 37219 

The Board of Directors and 
Stockholders 
GENESCO Inc.: 

We have examined the consolidated 
balance sheets of GENESCO Inc. 
and consolidated subsidiaries as 
of 31 July 1973 and 1972 and the 
related consolidated statements of 
earnings, earnings retained in busi¬ 
ness, additional paid-in capital and 
changes in financial position for the 
years then ended. We have also 
examined the consolidated balance 
sheets of GENESCO Financial 
Corporation as of 31 July 1973 
and 1972. Our examinations were 
made in accordance with generally 
accepted auditing standards, and 
accordingly included such tests of 
the accounting records and such 
other auditing procedures as we 
considered necessary in the 
circumstances. 

In our opinion, the aforementioned 
financial statements present fairly 
the financial position of GENESCO 
Inc. and consolidated subsidiaries 
and of GENESCO Financial 
Corporation at 31 July 1973 and 
1972 and the results of operations 
and the changes in financial 
position of GENESCO Inc. and 
consolidated subsidiaries for the 
years then ended, in conformity 
with generally accepted accounting 
principles applied on a consistent 
basis. 

27 August 1973 


SUMMARY OF 
ACCOUNTING POLICIES 


Basis of consolidation: The con¬ 
solidated financial statements 
include the accounts of the 
company and all domestic and 
Canadian subsidiaries, except 
GENESCO Financial Corporation. 
Canadian subsidiaries financial 
statements are converted to U.S. 
dollar equivalents at year end 
exchange rates. Nonconsolidated 
subsidiaries and affiliates, 
principally foreign companies, are 
carried at cost adjusted for 
undistributed earnings or losses 
since acquisition. The company’s 
equity in income or losses related 
to these subsidiaries is included 
in the consolidated earnings 
statement after provision for 
income taxes where appropriate. 

The income before taxes of 
GENESCO Financial Corporation 
is included in the consolidated 
earnings statement as a reduction 
of interest expense with the related 
income tax included in income 
taxes. The combined results of all 
other nonconsolidated subsidiaries 
are included as a single item in the 
consolidated earnings statement, 
except those subsidiaries which 
have been or are planned to be 
disposed of which have been 
reclassified into loss on 
discontinued operations. 

Inventory: Inventories in whole¬ 
saling and manufacturing 
companies are stated at the lower 
of approximate average cost or 
market determined principally on 
the first-in, first-out method. 
Inventories of retail companies are 
determined by the retail method. 

Plant, equipment and lease 
rights: Plant and equipment 
carried at cost, including lease 
rights, is depreciated or amortized 
over the estimated useful life of the 
related assets. Depreciation and 
amortization expense is computed 
principally by the straight line 
method. 


Income taxes: Deferred income 
taxes are provided to recognize 
the effect of timing differences 
between financial statement and 
income tax accounting for items 
such as depreciation, gains on 
sale and leaseback transactions, 
profits on installment sales and 
deductions related to accounts 
receivable. These timing differences 
resulted in a charge to Federal 
income tax expense of $2,200,000 
in 1973 and a credit of $3,800,000 
in 1972. 

Federal income tax expense has 
been reduced, under the flow¬ 
through method, by an investment 
credit of $677,000 for 1973 and 
$178,000 for 1972. 

Amortization of intangibles: The 

excess of cost over equity of pur¬ 
chased companies reflected in the 
consolidated financial statements 
is being amortized over a forty- 
year period. The excess of equity 
over cost of purchased companies 
is being amortized over a period 
of ten years. Gains from the sale 
and leaseback of plant and equip¬ 
ment are being amortized over the 
lives of the respective leases. 

Conversion of foreign currencies: 

The financial statements of non¬ 
consolidated foreign subsidiaries 
and affiliates are converted to 
U.S. dollar equivalents applying 
exchange rates in effect at year 
end to current assets and 
liabilities and historical rates to 
noncurrent assets and liabilities. 

Retirement plans: The company 
funds pension cost accrued as 
determined by its independent 
actuaries. 

Earnings per common share: 

Primary earnings per share are 
computed by dividing net earnings 
after deducting preferred dividends 
by average common shares and 
common share equivalents out¬ 
standing. In the computation of 
fully diluted earnings per 
common share, earnings and 
average common shares are 
appropriately adjusted for outstand¬ 
ing dilutive securities. 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


(1) Accounts Receivable and 
Inventory See Financial 
Review for detail. 

(2} Investments and Long-Term 
Receivables 


Investments in 
nonconsoli¬ 
dated subsid¬ 
iaries and 

1973 

1972 

affiliates 
Other invest¬ 
ments, at 

$ 7,404,000 

$19,808,000 

cost. 

Employees’ 

2,692,000 

1,538,000 

secured stock 
purchase 


accounts. 

24,000 

24,000 

TOTALS. 

$10,120,000 

$21,370,000 

(3) Plant, Equipment and Lease 

Rights 




1973 

1972 

Land $ 

Buildings and 
building 
equip¬ 

1,201,000 

$ 1.904.000 

ment. 

Machinery 
and furni¬ 
ture and 

8,924,000 

11,598,000 

fixtures. . . 
Construction 
in pro¬ 

91,071,000 

140,575,000 

cess 

Improve¬ 
ments to 
leased 

3,353,000 

3,977,000 

property . . 
Lease rights 
capital¬ 

45,777,000 

63,075,000 

ized . 

93,864,000 

98.685,000 

Less accumu¬ 
lated depre¬ 
ciation and 
amortiza¬ 

244,190,000 

319,814.000 

tion . 

102,536,000 

138,761,000 

TOTALS $141,654,000 

$181,053,000 


(4) Income Taxes 

Of the $21,500,000 current future 
tax benefits, $6,000,000 is 
recoverable taxes paid during 
fiscal 1973. The remaining current 
portion of $15,500,000 is expected 
to be offset against taxes otherwise 
payable in fiscal 1974 while the 
long term portion amounting to 
$41,172,000 is expected to be 
utilized after fiscal 1974. The 
majority of the net operating loss 
carryforwards creating these future 
tax benefits expire after fiscal 1976 
and management feels their 
utilization is assured beyond a 
reasonable doubt. 

As stated in prior years, the 
company has received reports 
from the Internal Revenue Service 
on the results of their examination 
of the company’s and its subsid¬ 
iaries’ tax returns for the fiscal 
years 1964, 1965 and 1966. During 
fiscal 1973 the company also 
received reports from the Internal 


Revenue Service on its examination 
of fiscal years 1967, 1968 and 
1969. These reports were issued 
on the same basis as the prior 
three fiscal years with no new 
issues being raised. The company, 
continuing to rely on advice of tax 
counsel, is satisfied that, while a 
number of complex issues have 
been raised, any tax deficiencies 
which may ultimately be determined 
will not materially affect its 
financial position and results of 
operations. 

The company has held extensive 
discussions with the IRS, but has 
been unable to reach any agree¬ 
ment. Along with the substantial 
proposed adjustments, the IRS 
states that they have not been able 
to make an exact determination of 
the net amount of the deficiencies 
that would be claimed against the 
company and its subsidiaries as a 
group due to duplications in tax 
liabilities asserted. 


(5) Long-Term Debt 



Current 

Noncurrent 

4.75% convertible subordinated note dated July 1962, due 1982 
with annual payments of $25,000; convertible into 
common stock at $25.20 per share.$ 

25,000 

$ 450,000 

4.875% obligation dated October 1970. due 1977 with annual 
payments of $1,000,000. 

1,000,000 

3,715,000 

5.00% notes dated July 1964. due 1984 with annual payments 
of $2,000,000. 

2,000,000 

32,000,000 

5.25% notes dated February 1961, due 1981 with annual 
payments of $938,000 

938,000 

10,620,000 

6.00% notes dated January 1971. due 1974 with annual 
payments of $275,000. 

275,000 

_ 

7.25% Deutsch Mark (DM20,000,000) note payable to foreign 
banks dated July 1969, due July 1976 with annual payments 
of DM7.000,000 beginning 1974. 

3,010,000 

3,250,000 

7.50% Deutsch Mark (DM20,000,000) notes payable to foreign 
banks dated July 1969, due 1976. 

_ 

5,000,000 

9.25% notes dated November 1970. due 1976 

— 

50,000,000 

6.50% convertible subordinated debentures (series A) due 1987; 
convertible into common stock at $41.67 per share. 


863,000 

6.50% convertible subordinated debentures (series B) due 1987; 
convertible into common stock at $45.45 per share. 


2,344,000 

Notes payable incurred by companies prior to acquisition due in 
varying amounts to 1988 at various interest rates, the major 
portion of which are from 4.50% to 8.00%. 

898,000 

4,771,000 

TOTAL.$ 

8,146.000 

$113,013,000 


The company guarantees all 
payments on notes of $9,373,000 
and convertible debentures of 
$12,383,000 of its nonconsolidated 
foreign finance subsidiaries. The 
guarantee of the convertible 
debentures is subordinated to the 
prior payment in full of all present 
and future senior indebtedness. The 
company is in compliance with all 
the restrictive convenants contained 
in its various loan agreements and 
indentures. Under the terms of the 


most restrictive covenants 
regarding the payment of cash 
dividends approximately 
$5,000,000 of retained earnings are 
available at 31 July 1973 for the 
payment of preferred dividends. 
Dividends on common stock may 
not be resumed however until 
stockholders’ equity is increased by 
$23,000,000 after giving effect to 
the payment of dividends. 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


(6) Long-Term Lease 
Commitments 

The company has long-term leases 
in effect with a total minimum 
annual rental (excluding amounts 
included in lease obligations cap¬ 
italized) of $40,470,000 of which 
$14,893,000 is applicable to leases 
expiring by 31 July 1978; 
$25,324,000 is applicable to leases 
expiring between 1 August 1978 
and 31 July 1998 and $253,000 is 
applicable to leases expiring 
after 31 July 1998. 

(7) Deferred Credits to Income 
Primarily made up of deferred 
gains on sale and leasebacks. 

Items applicable to S. H. Kress 
properties, $11,785,000, have been 
reclassified to provision for discon¬ 
tinued operations. 
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(8) Stockholders’ Equity 


Shares Issued at 



Shares 

31 July 



$4.50 Cumulative 
Convertible 

Authorized 

1973 

1972 

1973 

1972 

Preferred. 

Subordinated 

Cumulative 

Convertible 

Preference 

82,368 

19,949 

20,034 

^ 1 , 995,000 

$ 2,003,000 

$4.25 Series A 

68,943 

600 

600 

2,000 

2,000 

$6.00 Series B 

161,981 

124,235 

132,866 

298,000 

319,000 

$6.00 Series C. 

Subordinated Serial 
Preferred 

269,291 

144,521 

167,712 

318,000 

369.000 

$2.30 Series 1. 

131,826 

89,337 

89,337 

74,000 

74,000 

$2.40 Series 2. 

395.626 

275,884 

275,884 

11 , 035,000 

11,035,000 

$4.75 Series 3. 

105,875 

80,058 

80,058 

169,000 

169,000 

$4.75 Series 4. 

103,000 

65,648 

65,648 

110,000 

110,000 

$4.75 Series 5. 

Subordinated 

Cumulative 

122,500 

122,287 

122,287 

197,000 

197,000 

Preferred. 

Employees’ 

Subordinated 

Convertible 

5,000,000 

105 

105 



Preferred 

Total preferred 
Common stock at 

5,000,000 

1 , 363,537 

1,379,547 

1 , 363,000 

15 , 561,000 

1,380,000 
15,658,000 

$1 par. 

Additional paid-in 

capital. 

Earnings retained 

in business. 

Less treasury stock, 
at cost. 

Total Stock¬ 
holders’ 

equity. 

20,000,000 

12 , 928,549 

12,805,970 

12 , 928,000 

134 , 416,000 

88 , 607,000 

251 , 512,000 

30 , 400,000 

$ 221 , 112,000 

12,806,000 

136,227.000 

151.778.000 

316.469,000 

28,039.000 

$288,430,000 


Changes in the shares of the company's capital stock 

Year ended 31 July 1973 and 1972 

Common Preferred 

_ Issued Treasury 

Balance at 31 July 1971. 12,180,101 

Poolings of interests*. 303,143 

Purchases. - 

Conversion of securities. 53,215 

Employee options and purchase plans. 113,519 

Balance at 31 July 1972. 12.649,978 

Poolings of interests*. 155,992 

Balance at 31 July 1972 restated. 12,805,970 

Purchases. — 

Conversion of securities. 16,404 

Employee options and purchase plans . 106,175 

12,928.549 *_ 

Less treasury stock. 546,218 301,677 

Outstanding at 31 July 1973. 12,382,331 1,061,860 


573,333 

(36,463) 

34,149 


571,019 

(26,000) 

545,019 ' 
1,199 


Employees ' Other 

1.402.588 958,185 
6,000 

(26,841) (9,654) 

3,800 - 

1,379,547 954,531 

1,379,547 954,531 

(16,010) (31,907) 


546,218 1,363,537 922,624 

1,860 
920,764 


includes incentive shares issued to former stockholders of companies acquired in prior years. 

Distinguishing characteristics of preferred and preference stock 




Per Share 

Common 


Stated 

Liquidation 

Redemption 

Convertible 


Value 

Value 

Price 

Ratio 

$4.50 Cumulative Convertible Preferred 
Subordinated Cumulative Convertible 

$100.00 

$100.00 

$102.50 

3.75000 

Preference 
$4.25 Series A 

3.00 

100.00 

100.00 

3.00000 

$6 00 Series B 

2.40 

100.00 

104.00 

2.40000 

$6 00 Series C. 

Subordinated Serial Preferred 

2.20 

100.00 

105.00 

2.20000 

$2.30 Series 1. 

.83 

40.00 

42.00 

.83330 

$2.40 Series 2. 

40.00 

40.00 

40.00 

Non Convert. 

$4.75 Series 3. 

2.11 

100.00 

105.00 

2.10526 

$4.75 Series 4 

1.67 

100.00 

104.00 

1.66670 

$4.75 Series 5. 

1.61 

100.00 

100.00 

1.61290 

Subordinated Cumulative Preferred 
Employees' Subordinated Convertible 

1 00 

30 00 

30.00 

Non Convert. 

Preferred. 

1.00 

30.00 

- 

1.00000 


The aggregate liquidating value of preferred stocks is $102,012,000 at 
31 July 1973 and $116.460,000 at 1972. 


























































































NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


Shares reserved 


at 31 July 1973 


Employees' 
Common Preferred 


Conversion of senior 

securities.2,717,037 

Employee stock 

plans. 1,159,505 1,019,768 

Contingent upon 
earnings of certain 
acquired 

companies. 117,366 - 


Provisions of the company’s Sub¬ 
ordinated Serial Preferred Stock, 
Series 2 require the company to 
place in a sinking fund on or before 
each 1 January of calendar years 
1974-1978, an amount of money 
sufficient to redeeem during the 
calendar year in which the 
payment is made 20% of the shares 
of Series 2 stock orginally issued. 
Approximately $2,500,000 will be 
required to be deposited on 
1 January 1974. 

Provisions of the Subordinated 
Serial Preferred Stock, Series 5 
require the company to offer 
during November of 1974-1978, 
to redeem, on the succeeding 
31 December, 20% of the shares 
of Series 5 stock originally issued. 
Approximately $2,500,000 annually 
will be required to accomplish such 
redemptions. 


(9) Retirement Plans 

The GENESCO pension trust owns 
several corporations, some of 
which in turn own residual rights 
to certain properties leased to the 
company’s S. H. Kress variety 
store chain. The residuals are taken 
into consideration by the 
company’s independent actuaries 
in arriving at current annual 
pension cost. For fiscal 1973, the 
company’s actuaries have assumed 
that GENESCO will repurchase, 
under the terms of its lease, 
properties owned by the trust's 
corporations which have been 
identified as unprofitable and 
approved for disposal by the 
company's Board of Directors on 
30 July 1973. Pension cost 
computed under this assumption 
amounting to approximately 
$625,000 has been charged to 
expense in fiscal 1973. Pension 
cost in fiscal 1972 was $230,000. 
The disposal of the remaining 
properties in the S. H. Kress chain, 
will effect future funding cost, but 
no amount is determinable at this 
time. 

(10) Employee Stock Plans 

The company offers to all eligible 
employees, under the savings fund 
employee stock purchase plan, 
options to purchase shares of its 
common stock at 85% of the 
market value two years subsequent 
to date of grant. 

Transactions under the savings 
fund-employee stock purchase plan 
during each year and shares 
reserved for possible future options 
are summarized below: 



1973 

1972 

Options 
outstanding 
beginning 
of year 

362,175 

357,446 

Options 

granted 

512,122 

257,233 

Options 
exercised.. 

( 106 , 175 ) 

(113,519) 

Options 

termi¬ 

nated 

( 604 , 628 ) 

(138,985) 

Options 
outstand¬ 
ing end of 
year. 

163,494 

362.175 

Shares 
reserved 
for possible 
future 
options... . 

996,011 

903,505 

Total shares 
reserved . 

1 , 159,505 

1,265,680 


Option price 

range $ 15 . 58 - 530.97 $17.23-S30.97 


(11) Losses Resulting From 

Discontinued Companies and 
Operations 

On 30 July 1973, the company’s 
Board of Directors approved a 
formal plan to (a) close a 
substantial number of unprofitable 
stores in its S. H. Kress variety 
store chain and to sell the 
remaining stores, (b) liquidate its 
Italian suit manufacturing company, 
along with several other European 
companies engaged in the manu¬ 
facture and sale of women’s 
apparel in the European market, 

(c) liquidate and/or sell the assets 
of certain knitting operations, and 

(d) close about one-third of the 
stores in certain women's shoe 
retailing divisions. Provision for 
losses estimated to be incurred as 
a result of this action has been 
made in the accompanying con¬ 
solidated financial statements. The 
effect on the consolidated balance 
sheet was as follows (decrease): 
Assets 


Accounts receivable. 

$ (1,003,000) 

Inventory 

Fixed assets held 

(12,816,000) 

for resale 

12,567,000 

Fixed assets 

(30,481,000) 

Investments. 

(18,980,000) 

Future tax benefits 
Investment in excess 

25,899,000 

of equity 

Liabilities and 
stockholders' equity 

Deferred credits 

(780,000) 

to income 

Provision for discontinued 

(11,785,000) 

operations. 


Current 

25,609,000 

Long-term 

20.728,000 

Stockholders'equity 

(60.146,000) 


During fiscal 1973 certain other 
operations were also sold or 
discontinued. The consolidated 
earnings statement reflects the 
losses of all discontinued 
operations prior to the date of the 
decision to discontinue as a 
separate item, net of taxes of 
$11,516,000 in 1973 and 
$5,934,000 in 1972. 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


(11) Losses Resulting From 

Discontinued Companies and 
Operations (Cont.) 

The extraordinary loss is made up of 

_ 1973 _1972 

Provision for 
estimated 
losses on sale, 
restructure or 
discontin¬ 
uance of 
operating 


divisions $ 80 , 745,000 $ 

Gain on 
divisions 

sold ( 6 , 148 , 000 ) 


Losses on 
other operat¬ 
ing divisions 
discon¬ 


tinued 2 , 499,000 

Flood damage 
caused by 
Hurricane 

Agnes. - 3,784,000 


Losses on 
disposal of 
operations 
discontinued 
in prior years 


in excess of 

rpcprwp 

provided..-_ 3,324,000 

77 , 096,000 7,108,000 

Taxes 21 , 473,000 3,199,000 

Net $ 55 , 623,000 $ 3,909,000 


(12) Pending Legal Proceedings 

In October 1972, Mrs. Suzanne 
Bezahler, a purported stockholder 
of the company and the Samuel 
Greenfield Fund, Inc., a stock¬ 
holder of the company, 
commenced separate actions in 
the United States District Court for 
the Southern District of New York 
against the company, twenty-one 
of its present or former directors 
and officers and its independent 
certified public accountants. In an 
amended complaint Mrs. Bezahler 
was added as a named plaintiff in 
action filed by the Greenfield Fund. 
The amended complaint purports 
to be brought on behalf of the 
named plaintiffs and others 
similarly situated and charges in 
general that, since 1966, defendants 
have engaged in violations of 
certain of the federal securities laws 
in connection with various financial 
statements and reports published 
by the company. The amended 
complaint asserts, among other 
things, that the company’s assets, 
sales and profits were materially 
overstated in the company's 
financial statements and that the 
price of the company’s common 
stock was inflated to an artificially 
high level. The amended complaint 
seeks damages in an unspecified 
amount. 

On 8 August 1973, Mr. Edward H. 
Gauer, a stockholder and a former 
employee of the company, filed an 
action in the United States District 
Court for the Northern District of 
California against the company, 
twenty of its present or former 
directors and officers and its 
independent certified public 
accountants. This action charges 
that since at least prior to 1965, 
defendants have engaged in 
violations of certain of the federal 
securities laws in connection with 
various financial reports and 
releases published by the company 
as well as in connection with a 
1966 agreement under which the 
company acquired the assets of 
Roos/Atkins, a chain of retail 
apparel stores operating 
principally in Northern California, 
in which Mr. Gauer had a 
substantial interest. The complaint 
seeks damages in an undetermined 


amount as well as rescission of the 
1966 agreement. 

While the ultimate disposition of the 
above actions is not presently 
determinable, the company 
considers the charges in each of 
the actions to be without merit. 

The company is a co-defendant in 
a civil antitrust action filed by the 
United States Department of 
Justice against Blue Bell, Inc. and 
the company in the U.S. District 
Court for the Middle District of 
Tennessee. The complaint alleges 
that the acquisition by Blue Bell, 

Inc. of assets of the company’s 
Hayes Company Division violated 
Section 7 of the Clayton Act and 
seeks divestiture by Blue Bell of the 
Hayes Company to a third party or 
the return of the assets to the 
company. The company feels it 
will not be compelled to reacquire 
the assets of the Hayes Company. 
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FIVE YEAR SUMMARY 





1973 

1972 

1971 

1970 

1969 

Net Sales 

$1,410,503 

1,395,403 

1,311,549 

1,282,598 

1,257,417 

Net Sales - 
Continuing Operations 

$1,224,550 

1,158,933 

1,064,956 

1,004,339 

1,002,864 

Earnings Before Taxes- 

Continuing Operations 

$29,335 

36,797 

56,113 

58,088 

65,727 

Income Taxes- 

Continuing Operations 

$14,507 

16,487 

25,299 

25,743 

31,145 

Earnings After Taxes - 

Continuing Operations 

$14,491 

20,137 

30,598 

32,076 

34,462 

Net Earnings (Loss) 

$(52,903) 

8,904 

16,093 

23,192 

32,010 

Depreciation and 
Amortization (Including 
Lasts, Dies and Patterns) 

$18,810 

19,601 

17,920 

15,491 

13,992 

Number Stockholders 

55,000 

51,000 

49,000 

48,000 

44,000 

Average Shares 

Common Stock 
Outstanding 

12,368,000 

12,190,000 

12,059,000 

11,789,000 

11,366,000 

Primary Earnings Per 
Common Share 
Continuing Operations 

$ .85 

1.31 

2.21 

2.40 

2.69 

Net 

$(4.54) 

.41 

1.04 

1.66 

2.49 

Dividends Per 

Common Share 

$ .51 

1.70 

1.70 

1.65 

1.60 

Year’s Price Range 

Per Common Share 

$18H-5X 

36-15 

39)4-20 

32)4-20 J4 

58)4-29)4 

Long-Term Debt 

$113,013 

117,408 

123,945 

112,864 

119,686 

Working Capital 

$243,807 

279,032 

310,807 

325,676 

343,500 

Stockholders’ Equity 

$221,112 

288,430 

305,161 

312,429 

310,133 


Figures for 1969-1972 have been restated for poolings of interests, an accounting principles 
change and discontinued operations. 

All dollar figures are in thousands except amounts per share. 
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Operations Development 

Ralph H. Bowles 

GENESCO Board of Governors 


EXECUTIVE 

William M Blackie, Chairman 
John Diebold 
Franklin M. Jarman 
Pierre A. Rinfret 
James R. Withrow, Jr. 


Vice President-Secretary 
Chief Administrative Officer 

Larry B Shelton 

Vice President-Treasurer 

William S. Wire II 

Vice Presidents 

James H. Cheek, Jr. 

William C. Cook 
Edward W Graham. Jr. 

Leonard K Guiler 
Fred A. Lang 
George Q Langstaff, Jr. 

Duke J. Rose 


•Honorary Member 


FINANCE 

Edward F. Blettner, Chairman 
William M. Blackie 
James J. Clerkin, Jr. 

Sam M. Fleming 
John A Hill 
Franklin M. Jarman 
Madison S. Wigginton 

NOMINATING 

Pierre A. Rinfret, Chairman 
John Diebold 
John A. Hill 
W. Maxey Jarman 
James R. Withrow, Jr. 


Assistant Vice Presidents 

Robert E. Brosky 

William W. Earthman 

Rodes Ennis 

Ernest B Holt 

Paul Os Oberhellmann 

William C. O’Connor 

J. Harvey Ruth 

Stuart J. Schultz 

William D. Smith 

Jimmie D. White 

Assistant Treasurers 

O. D. Glaus 
Philip M Pfeffer 

Assistant Secretaries 

Willard L. Bland 
William F. Long 


Trustees GENESCO Retirement Fund 


Ralph W. Bachenheimer 
Ralph H. Bowles 
Louis Brumberger 
Edward F. Carney 
Noble C. Caudill* 

James H. Cheek, Jr. 
Edward C. Cifers 
William C. Cook 
A. John Currier 
William W. Earthman 
Brandon Edmondson 
Rodes Ennis 
Bertram E. Fishel 
Edward W. Graham, Jr. 
Dan W. Gregory 
G. Warren Gregory 
Leonard K. Guiler 
Lawrence Halpern 
Herman Hammer 


Lyle Hammond 
Franklin M. Jarman 
Fred A. Lang 
George Q. Langstaff, Jr. 
Frederick H. Lawson 
J. Harlan Lawson* 

Joe B. Long 
Kirk H. Low 
Earl Pertnoy 
Paul H. Quick* 

Duke J. Rose 
Randolph Rosenthal 
Stuart J. Schultz 
Larry B. Shelton 
William D. Smith 
C. Lowrey Stafford, Jr. 
Felix M. Weisiger 
Eli G. White 
Jimmie D. White 
William S. Wire II 


Madison S. Wigginton, Chairman 
William M. Blackie 
Noble C. Caudill 
W. Maxey Jarman 
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GENESCO Brand Names Include: 


MEN’S CLOTHING 

CHILDREN'S CLOTHING 

MEN'S FOOTWEAR 

Fenn-Feinstein 

Girltown 

Johnston & Murphy 

Phoenix Clothes 

Patricia Ann 

Jarman 

Griffon 

Mary Jane 

Frank Bros. 

Hardy Amies of London 

Justin Charles 

Fortune 

Esquire Sportswear 

New York Mackintosh 

Douglas 

Male 

Greencraft 

Ritchie 

Contur 

Spyder Mark 

Penny Walker 

Cedar-Crest 

Sandy McGee 

MEN'S UNDER APPAREL 

Renegades 

WOMEN S CLOTHING 

Bodyguard 

Adonis 

Beverly Paige 

Paige One 

Regatta 

Ainsbrooke 

WOMEN'S FOOTWEAR 

Michele of Miami 

Calendar 

WOMEN'S INTIMATE APPAREL 

Evins 

Jourdan 

Kelita 

& SLEEPWEAR 

Easy Street 

Whistlestop 

Formfit Rogers 

Cover Girl 

Gingertree 

Rutledge 

National Vogue 

Young Canadiens 

Greensboro 

Charm Step 

Parkshire Original 

Leisuretown 

Domani 

Berkshire B-Tween 


Nadia 

Hob-Nobber 

WOMEN'S SWIM WEAR 

Riviera 

City Scene 

Go-B-Tweens 

Robby Len Swimfashions 

CHILDREN’S FOOTWEAR 

Susan Thomas 

RAINWEAR 

Storybook 

Adele Martin 

Costa De Majorca 

Classmate (Canada) 

Dalani 

Vivo 

New York Mackintosh 


Rona 

MEN'S HOSIERY 


Gordon 

Camp Hosiery 


Kenrose 

Kenrobes 

D Orsay 


Kenforms 

MEN’S ACCESSORIES 


Kenneth Rose 

Dante 


Plaza South 

Shields 


Sportivity 

Salvatori 


GENESCO Store Names Include: 



WOMEN S APPAREL 

BUDGET STORES 

FAMILY FOOTWEAR 

Henri Bendel 

Kress 

Agnew-Surpass 

Bonwit Teller 

Elmore 

Innes 

Gidding-Jenny 

Dixieland 

Sommer & Kaufmann 

Harold 

Valmart 

Bell Bros. 

Plymouth Shops 

Poco 

MEN'S FOOTWEAR 

Reward 

Montreal Shoe Stores 

Jarman 

Dexter Shoe Stores 

MEN S APPAREL 

Flagg Bros. 

Brittains 

Whitehouse & Hardy 

John Hardy 

Guarantee Shoe Stores 

Frank Bros 

Johnston & Murphy 

Berland 

Roger Kent 

Burkhardt’s 

WOMEN'S FOOTWEAR 


Burkhardt-Davidson s 

1 Miller 


Barons 

Allen's 


Graves-Cox 

Holiday-Wise 


Hall-Brown 

Charles Jourdan 


Tate-Brown 

Miller Eye 

Manss 


MEN S AND WOMEN'S APPAREL 

Roos/ Atkins 

McFarlin's 

Gilberts 

L Strauss 




Annual Meeting of Stockholders 

First Monday in December 

Corporate Offices 
111 Seventh Avenue, North 
Nashville. Tennessee 37202 
615 747-7691 

730 Fifth Avenue 

New York, New York 10019 

212 582-9090 


Transfer Agents 

Common Stock and Preferred Stock 
Morgan Guaranty Trust Company 
New York. New York 10004 
First American National Bank 
Nashville, Tennessee 37202 

Registrars 

Common Stock and Preferred Stock 
Chemical Bank 
New York, New York 10004 
Third National Bank 
Nashville, Tennessee 37202 


Cable Address 

GENCORP 

Telex Numbers 

Nashville, Tennessee 55 4423 
New York, New York 12 6814 
Zurich, Switzerland 845 52503 
Florence, Italy 843 57318 

New York Stock Exchange Symbol 

GCO 
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